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bepexxnuBoe 34paBOOXpPaHEHUE — 3TO KOHUEenuwusa
CO34aHMA W PA3BUTUA TAKOM CUCTEMbI OXpPaHbI
340POBbA rparkAaH, KOTOpas Mno3BOASET [A0CTUYb
Hauay4ylero YPOBHA KayecTBa, 3aTpaT W CPOKOB
OKa3aHua MeaAULUHCKOM NOMOLLU, @ COOTBETCTBEHHO,
YCTOMYMBOrO Pa3BUTUA AAaHHOM CUCTEMDI.

Becoxoe O6ocHOBaHHO OntumanbHble bepexnusoe
":O:m‘“" 3arparbl OKa3aHuA 1 HEHue
L ) & y " » . =




— OpumeHTauuna Ha co3naHne LIeHHOCTU ANnA norpeéurens
MNMoHUMaHWe LeHHOCTU C T.3. NoTpebutens, No3BonAeT NpaBusbHO
OpraHM30BbIBaTb AEeATENbHOCTb OpraHn3aLmu.

BbiTarmnBaHuve 1

OpraHunsaumsa npoueccos, Npu KOTOPOW NOCTaBLUMK
NPOU3BOANT POBHO CTOJIbKO, CKOJTIbKO TpebyeTca
noTpebuTento, 1 TONbKo Toraa, korga Tpebyercs,

" OpraHuzaums NOTOKa CO3AaHUS LEHHOCTU AJIs
norpeburens

BbicTpanBaHne Bcex NpoLeccoB n onepa/f"‘ P";\
B BW/E HEMPEPbLIBHOIO NOTOKA. D

4 N
Crparernyeckasa HanpaBneHHOCTb MNocToAHH HLWEeHn
MNpumeHeHne koHuenuun Lean-texHonorum & @ < BHeapeHne NoCTOAHHOMO yny4JllieHuns
ABNAETCA OCO3HAHHbIM CTpaTermYeckum seibopom .r&s 1 HanpaBneHHOro Ha NOCTOSHHOE ynyudlleHne Bcex
L BbICLLErO pyKOBOACTBA. aCneKkToB AEATENbHOCTH. p
[ CobnioneHve ctaHoaprToB h . CokpaweHue nortepb
CobnogeHue cTaHAapToB, PernamMeHToB, ‘*___ l O YCcTpaHeHne n cokpawieHue
WHCTPYKLUUIA- HeoBXoAnMOe yCroBne n p UH U,M NMnbl I NnoTepPb- OCHOBA YNy4LUEHNA NOTOKA
YHKLIMOHMPOBAHNSA U MOCTOSAHHOIO “ CO3[aHNA LEHHOCTU N CHWKEHUA 3aTpar.
ynyYLIEeHNsI NpoLLEeCcCoB. J = ~
PUHATHE pelueHU, OCHOBaHHbLIX Ha dpakTax
4 MpuopuTeTHOE OGecneyeHue Ge30NacHOCTY D MpuHsTne 06OCHOBaHHI‘:'IX M CBOEBpPEMEHHbIX
NMocTpoeHmne NOTOKOB CO34aHnA LeHHOCTEN cneayeT ; £/\% ynpaBneH1ecknx peLLenii, 3a CHeT perncrpaunm
SEECMATHNEATI GORMBETHEIE PREKaIY v h{N HECOOTBETCTBUIA, AanbHenLwen o6paboTKM 1
N BO3HUKHOBEHMWSA ONaCHbIX CUTYaLNiA - . aHalaa. _J
[ Busyanusaumsa v npo3payvyHOCTb ) il Berpoetnoc katecTon A
YnpaBneHUe NpoLIecCammn OCyLIIECTRNAETCA Tak, 1 5 . OGecneyeHne Ha BCex aTanax HeoBxoaNMOoro ypoBHS
4TOBbI BOS YUACTHIIN MOFTTM NPOCNEANTE XOf “,._,“ ‘\,‘ KayYecTBa, Yepes3 B3auMHYHO CTbIKOBKY BCEX BUA4 OB
~— AEeATEeNbHOCTU, 3a CHET NOUCKa U YCTpaHeHuda
. TRGLeCES | UMENA BEIG HOOPMBLIMIS'O HED. \ noTeHunanbHbIX NPUYNH HECOOTBETCTBUMN. P

@ MocTpoeHue KOpPNOopPaTUBHOW KYNbTYPbl HA OCHOBE YBaXXeHUA K YenoBek
4;‘? YBaXeHne KOMNETEeHTHOCTU, OTBETCTBEHHOCTU, TBOpPYECTBA COTPYAHMKA, NO3BONAET
- pPacCKpbiTe 1 NCMNOJNB30BaTk €ro TanaHT, 1 crnocoBHocTn ans pPa3BnUTNA OpraHn3aLnn.




BepexHoe
OTHOLWEeHMUe K
COThVAHUKaM




NEPE-
NPOU3BOACTBO
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JIALLIHKE
ABUHEHKA
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HEHYHAA
TPAHCNOPTHU-
POBKA

4

W3NTALLIHUE
3ANACHI

M3BbITOYHAA
OBPABOTHA

OHUOAHUE

NMPUMEPBI:

" Pe3ynbTarsl He
BCEX Ha3HaYeHHbIX
aHaNM308
BOCTpPeboBaHL!
BNOCNeacTBUMN
BpavyamMu.

®* TaNnoHbLI BLIAAIOTCA
CO «CPOKOM

aAencTemnar» 5 aHen,

HenporHo3upyema
A AHEeBHan
3arpyska

NMPUMEPBI:

* Bpay BbIHY)XAeH
3aHMMaTLCA He
nevebHomn
dyHKUMER

= luwHue
nepemMeleHus
MeACcecTpb! U3-3a
HEeNPOoOAYMaHHOMN
NAaHUPOBKU
KabuHerta

NMPUMEPBI:

* MaumeHTy CNOXHO
NOAOWUTU K MECTY
3abopa KpoBw,
oBXoAuUT CToNbI U
YUCTYIO 30HY

* HeobxoaAMMOCTL
noceuaTs
MONMKAUHUKY
HECKONbKO pa3 B
pasHbIe AHWU.

MPUMEPHI:

* Ouepeam
NauueHTos B
perucrparypy,

NpoueaypHbiit
KabuHer.

* HenpogymMaHHas
CUCTEMA NOCTABOK
PacxoAHMKOB,
peareHTos

NMPUMEPBI:

* inwHee
KonuposaHue
«BeryHkos» 1 BBOA,
Mo HUM AaHHbIX

npodocMoTpoB B
MK spyyHyto

= [lybnupyowmecs
aHannsbl

NMPUMEPBI:

* HepasHOMepHan
Harpyska
Ha MeanepcoHan

® «y3Kue MecrTa» -
ANUTENbHbIE NO
BpeMeHun
npuemsbl
/npoueayps! npu
NPOXOXASHUM
MeaoCMOTPOB

NMPUMEPBI:

* HeobxoAUMOCTL
NPOXoAUTL
aHanu3bl ¢
OrpaHUYEHHbLIM
CPOKOM AENCTBUA
NOBTOPHO U3-3a
OTCYTCTBUA K-/1.
cNeyuasmcTos uam
HEBO3MOXHOCTH
NoCEeTUTbL UX B
yKa3aHHoe spemMs.
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é Cranaaprusaums paGoTr Y

To4yHoe onncaHune Kaxkaoro 4ENCTBUA, BKNoYaroLlee
BPEMS TakTa, BpemMsa LMKNa, nocneaosBaTenbHOCTb
BbINOMHEHWA ONpeAeneHHbIX 3aga4y, MMHUManbHoe

KONMMYEeCTBO 3anacoB A5 BbINONMHEHUA paboT.
é OpraHusauuna pabouero npocrpaHcTBa h
Bceobu ee obecnyxxupaHue obopynosaHus

(TPM) (5S)

MaTe B3aMMOCBA3AHHbIX MPUHLMMNOB OpraHmM3aLm
paboyero NpocTpaHCcTBa, HanpaBneHHbIX Ha
MOTUBaLMIO U BOBIEYEHME NepcoHarna B npouecc
VAyULLEeHWA npoaykuum, npoueccos, CMK,
CHWXKEeHMe NoTepb, NoBblleHne 6e3onacHoCTM U
yaobctea B paboTe.

Cuctema obcnyxmBaHna obopynoBaHus,
HanpaefeHHaa Ha NoBbIWeHre 3PEKTUBHOCTN
€ro UCNosib30BaHUSA 3a CUeT NpeaynpexneHnsa n

yCTpaHeHWsa noTepb Ha NPOTSKEHUX BCEro
YKM3HEHHOro Umkna obopynoBaHUA.

\. v . v
MHCTPYMEHTDI
1
BbicTpan nepeHanagka (SMED) Lean_ 3auurta oT HenpeaHamMmepeHHbLIX OWNH60oK
o (Poka-Yoka)
{ Mpouecc neperanank TeXHOJIONrMH
1 1pUKIsBOACTBEHHOrO obopyaoBaHma ans OpraHnsayyoHHble U UHXEeHEePHbIe
nepexofa OoT NMpPou3BOACTBaA OL4HOIo BUAa gertanm npreMbl, NO3BONAROLWNE NCMONHNTETHO
K APYromy 3a MakcrmarbHO KOPOTKOE BPEeMS. npv patoTte nsdexarb oWnboK.
\. .
a KanoaH N /' KaprupoBaHwue nOTOKSa CO3[1aHUSA UEHHOCTU |
(VSM)
CpehncTBO MHPOPMUPOBAHUS, C NMOMOLLbIO KOTPOro n 5 . .
AaeTca paspelleHne nnn ykasaHme Ha OCTpCEHME CXEMbI, N300PaXarollen Kaxabin
NPOM3BOACTBO UMK Nepefavy M3aenvm B aTan MarepuanbHOro U MHpopmMaLMoHHOro
NnpPomn3BOACTBE, OPraHM3oBaHHOM MO MPUHLMNY Busyanusauus noToka, Heo6XoANMbIX AN TOro, YToObI
\ BbITArMBaHMe. y \ BbINONHUTL 3akas notpebutens. y

PacnonoxeHune Bcex MHCTPYMEHTOB, MPOMU3BOACTBEHHbLIX
cTagamin 1 nHopmMaunm o pesyrnbTartMBHOCTM paboThl
NPOW3BOACTBEHHOW CUMCTEMbI TakiMM 0Bpasom, HTOObI OHK
ObINM YETKO BUAMMBI N YTOObI KaxKObI YH4aCTHUK
NPON3BOACTBEHHOIO Npouecca MOMeHTanbHO MOI OLEHUTL
\ COCTOSIHNE CUCTEMBI. J
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«Ap3anackii
MERHUNHCKNA Konne ™
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PaGoyee mMecTo MeToAwl MaTtepuanel
Hanuuue y Bpaya paGoThl,
Ycrapeswee KOTOPYIO MOXHO NepeaaTtb M/C
ob6opyaosaHue
Hanuuue y Bpaya paGoTsi,
S ——— Ha 2 paGounx mecra

KOTOPYHO MOXHO Nepenatb

paboune mecrta oneparopy

1 NnepcoHanbHbIN
KOMNbOTEP

HepayuoHansHoe
pacnpegeneHue
P YHKLUMOHANbHbLIX 06A3aHHOCTEN

Heob6xoammMoCcTe opopMneHna
Bpa4yom GonNbLIOro Konuyecrea
MeaMUMHCKON AOKyMeHTayumm

>
MoTpebHOoCTL B GonbLem
KONMUYeCTBe KOMMbIOTEPHON
TEXHUKN

TpyaHoc™m

3abnarospeMeHHbI Npuxon

Bpaya m Mm/c odopmMneHns
OedpuuymT Mm/c Gonbworo KonuyecTsa >KenaHue nonacrtb Ha NpUéM BHe
NeduumT AOKyMeHTaumm

YCTaHOBNEHHOro BpeMeH!

KOMMNbIOTEPOB \

JAnutenbHoe BpemMAa Nnpuéma

Camonpou3sonbHoe
HapylweHne oyepeaHoCcT™™m

T B m vm £ 0

MHMUMaUMA KOHMNUKTOB
no noeoAay npuema

KOHMNMKTLI C
naymeHtamm

Mepcoxan MauueHT U oKpyXawulasa cpega
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